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3rd BESTUFS II Conference Warsaw 
Technical visits 25th May 2007 

 
 
The participants could choose between two alternatives for the technical visit: 
- Tesco distribution centre 
- Schenker logistics terminal 
 
 
Summary and pictures of the visit of the Tesco distribution centre 
The Tesco distribution centre is located in Teresin city, one hour away from Warsaw. The 
Polish road network is pure and traffic is very dense in the area around Warsaw. So the 
journey along the 50 km long distance took more than one hour. 
The visitors got introductory information from the Tesco manager. He explained the way how 
goods are handled in the Tesco supply chain in Poland and spoke about operation runs in 
the distribution centre. Tesco owns only one distribution centre in Poland. Accordingly, the 
distribution centre serves as the central distribution point for more than 200 Tesco stores in 
the whole country. Taken into account the poor road infrastructure, deliveries are very time 
consuming. The deliveries for stores are set mechanically and manually. An information 
system provides support and supervision of the movement of goods. 
The guided tour went through three types of stores: for durable goods, for perishable goods, 
where the temperature was 12 degree of Celsius, and for goods which requires cold storage 
of 2 degree of Celsius. The Tesco distribution centre information centre was the next stop in 
the visit. The manager of it explained the main functions of the information centre. Finally, the 
visitors could see the hall where final consignments are completed and loaded into freight 
vehicles.  
The visit was especially interesting for those visitors, who took already part in previous 
technical visits in BESTUFS II workshops, because they were able to compare different 
levels of technical equipment in distribution centres and different attitudes from the managers 
point of view as it varies in various countries. 
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