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London Freight Plan UpdateLondon Freight Plan Update
•• Remember Malta!Remember Malta!
•• Consultation feedbackConsultation feedback
•• What we changedWhat we changed
•• How we did against our How we did against our CSFsCSFs
•• New priorities New priorities 
•• Progress Measures Progress Measures 
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Remember Malt May 2006?Remember Malt May 2006?

• Draft Freight Plan 
• 8 Programmes
• 4 Daughter documents
• 12 week consultation 
• To be published 01/2007 

Ha Ha Ha!
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ContextContext
Growth in London : predictions for 2026Growth in London : predictions for 2026

•• 900,000 more people900,000 more people
•• 804,000 more jobs804,000 more jobs
•• demand for goods & services to rise 12% to 15%demand for goods & services to rise 12% to 15%
•• 15% increase in freight movements15% increase in freight movements
•• 10% decrease in road space availability10% decrease in road space availability

Sustainability Aims:Sustainability Aims:
•• Support London’s economic developmentSupport London’s economic development

•• Reduce emissions and COReduce emissions and CO22

•• Improve quality of life (road safety, noise, vibrations, etc)Improve quality of life (road safety, noise, vibrations, etc)
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QuestionQuestion
What can be done by TfL about freight in London?

AnswerAnswer
TfL needs to develop a  freight plan for 

London and this must focus on capturing and 
interrogating key data on freight operations by 
sector and by mode to better inform the 
agenda, priorities and approaches to managing 
freight in London. The new TfL Freight Unit will 
be central to this process.
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VisionVision

‘The safe, reliable and efficient movement of freight and 
servicing trips to, from, within and, where appropriate,

through London  to support London’s economy,
in balance with the needs of other transport users,

the environment and Londoners’ quality of life’.
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High Level AimsHigh Level Aims

EconomyEconomy

Support London’s growth in
population and economic 
activity;

Improve the efficiency of 
Freight distribution and 
servicing within London;

Balance the needs of Freight 
and servicing with those of 
other transport users and 
demands for London’s 
resources.

EnvironmentEnvironment

Improve air quality and 
contribute to climate change 
by reducing emissions of 
local air pollutants and CO2  
caused by Freight and 
servicing;

Improve the quality of life in 
London by minimising the 
impact of noise and 
vibrations caused by Freight 
and servicing .

Society Society 

Improve health and safety in 
London by reducing the 
number of deaths and injuries 
associated with Freight and 
servicing;

Improve the quality of life in 
London by reducing the 
negative impacts of Freight and 
servicing on communities.
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Draft Plan ProposalsDraft Plan Proposals

Support the development of subSupport the development of sub--regional Freight regional Freight 
Quality Partnerships and improve communicationsQuality Partnerships and improve communications

Produce an annual London Freight Data ReportProduce an annual London Freight Data Report

Develop and rollDevelop and roll--out a programme of Freight trainingout a programme of Freight training

Develop & rollDevelop & roll--out Freight Operators Recognition Schemeout Freight Operators Recognition Scheme
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Draft Plan ProposalsDraft Plan Proposals
Improve the reliability of London deliveries and FreightImprove the reliability of London deliveries and Freight
Movement regulations, design and best practiceMovement regulations, design and best practice

Promote ‘modal shift’ throughPromote ‘modal shift’ through
supply chain reconfigurationsupply chain reconfiguration
and planning changesand planning changes

Promote Consolidation through Promote Consolidation through 
supply chain reconfigurationsupply chain reconfiguration

Promoting changes to freight transport Promoting changes to freight transport 
specification / fuel through supply chain specification / fuel through supply chain 
reconfigurationreconfiguration
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Initial TargetsInitial Targets

End 03/2007· 100% of 
Standards

Training standards and objectives identified 
and agreed with partners.

Engagement 
strategies

End 03/2007List covering:
· Modal switch
· Consolidation
· Fuel /Vehicle 

Specifications

Freight data captured and analysed to 
produce and prioritise a list of freight supply 
chain change opportunities.

Information 
management

End 03/2007· Mapping 
completed & 
strategy 
developed.

Conduct a mapping of freight and planning 
linkages and develop a strategy to ensure 
freight activities are given due consideration.

Benefits 
management

End 03/2007· 100% of 
identified key 
partners

Identify and make agreements with key 
partners defined and ratified to support the 
London Freight Plan’s aims and objectives.

Managing 
relationships

End 03/08Identify base line 
data for 1 measure 
for Economy, 
Environment,  
Society 

Base line measures established covering 
Economy, Environment and Society 
measurements and supporting programmes.

Performance 
management

Target DateTargetMeasureSuccess 
Factor

�
�
�
�
�
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0178Business Plan Co-
ordination Group

0055Special Knowledge 
Groups

61385104Total

5.5%12.5%82%%

0022FQPs

31812Other

011112Modal Groups

2103244Industry

0033Regional Authorities

101718Boroughs

Not supportingNot 
prioritising

SupportingRespondents

Stakeholders support for the Stakeholders support for the 
draft London Freight Plandraft London Freight Plan
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Recent Strategic Issues / Legislation

• Mayor’s Transport Strategy 2001 & Draft Revision

• Mayor’s London Plan 2004 & Draft Revision

• Clean Neighbourhood & Env Act 2005 - Site 
Waste Management Plans

• Eddington Report - congestion

• Stern Review 2006  & Climate Change Bill

• UK legislation implementing the EU Driver 
Training Directive - Leitch Report 2006 - training
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Overview of LFP ChangesOverview of LFP Changes

• LFP Vision statement : revisited
• Local Councils & boroughs : greater involvement

• Climate change : acknowledged
• Air quality, quality of life & social impacts : clarified

• Inter-region issues : highlighted
• Air Freight Modal Group : added to LSDP

• 114 Tasks prioritised : projects & priority areas
• Roles & Responsibilities : clarified
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Priorities [1]Priorities [1]
4 key projects
• Construction Logistics Plans
• Delivery & Servicing Plans
• Freight Operator Recognition Scheme (FORS)

• Freight Information Portal

For 1-3, focus on clients’ role in Procurement/CSR/Operational Management 
1. TfL & GLA Group including LDA
2. Boroughs, development corporations, government bodies
3. Private sector
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Priorities [2]Priorities [2]

3 key supporting work streams
• Partnership Development
• Major Projects
• Data and modelling supporting best practice
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•• A scheme for road freight operators :A scheme for road freight operators :

All contribute toward reduced operating costs and All contribute toward reduced operating costs and 
less congestion, collisions, fuel use, CO2 & less congestion, collisions, fuel use, CO2 & 

emissionsemissions

FORSFORS

– tiered levels of reward and recognition 
– encourages and incentivises the

adoption of best practice
– reduces collisions; fuel use; CO2 & 

emissions; congestion; freight PCNs
– voluntary and free to join
– recognised by the sector
– enables clients to procure freight 

operators with safe & environmentally 
aware practices
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Delivery & Servicing PlansDelivery & Servicing Plans
• A Plan for business procurement and operational 

practices :

All contributes toward less congestion, less fuel use, 
less CO2 & emissions

– favours FORS operators
– encourages legal delivery 

facilities
– reduces delivery and 

servicing trips  
– reduces peak trips
– maximises out of hours 

deliveries
– considers benefits of 

consolidation
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Construction Logistics PlansConstruction Logistics Plans
• A Plan that requires construction contracts to :

All contribute toward less congestion, less fuel use, 
less CO2 & emissions

– favour FORS operators
– reduce number of delivery

and servicing trips
– reduce trips in peak

periods during construction
– consider benefits of

consolidation
– reduce waste and

maximise recycling
– include features to maximises out of hours 

deliveries during operation
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• A single London point of contact for the freight 
industry :

All contribute toward reduced operating costs, less 
congestion, less fuel use, less CO2 & emissions

Freight Information PortalFreight Information Portal

– FORS membership and news
– freight information (mapping

for planning)
– London freight news & events
– Parking dispensations

& permits
– freight best practice examples
– links to FQP web pages;

freight associations; boroughs; DfT & other websites
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Partnership Development Partnership Development --
SubSub--regional Freight Quality Partnershipsregional Freight Quality Partnerships

• A forum for the freight industry for:

All contribute toward reduced operating costs and 
less congestion, fuel use, CO2 & emissions

– developing local initiatives/FQPs
– sharing best practice
– prioritising PCN Hotspots
– developing freight mapping,

signing and standardised,
reliable freight data 

– promoting FORS
– designing-out freight crime &

tackling fly-tipping
– Integrating with the planning process 
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Partnership Development Partnership Development --
London Sustainable Distribution PartnershipLondon Sustainable Distribution Partnership

Business Plan 
Coordination Group

Industry
Action
Groups

Construction

Servicing &
Maintenance

Oil &
ChemicalsRetail

Waste

Utilities

Courier

Modal and 
Special Knowledge

Groups

Planning

Vehicle, fuel,
technology

Business

Rail

Safety &
Security

Water

Air

Road

Environment

TfL Freight
Unit

Freight Quality 
Partnerships
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Major ProjectsMajor Projects
Powerday wharf 

£300k
Prescott Lock 
£17m (TfL £4m)

LEZ
• £50m to set up and £80m run to 2016 

• freight operators’ costs to comply estimated to be 
between £200m and £300m.
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Data & Modelling to Support Data & Modelling to Support 
Best PracticeBest Practice

• DfT Base-year matrices & EPSRC Green Logistics
• Freight Use of Inland Waterways 

– wharf location studies, business cases, development 
guide

• Rail Terminals
– development guide

• Water-connected Waste Facilities 
– business cases 

• Multi-modal Refuse Collection Vehicle
• Consolidation of Construction Materials
• Wholesale Market Study
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Best Practice Example 1 Best Practice Example 1 
MMRCVMMRCV
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Best Practice Example 2 Best Practice Example 2 
LCCCLCCC

52%33%293506,11512,06621,717,03425,94133,077,911
4 CCC 
locations 

CO2 (t)Km
Delivery 

trip 
CO2 (t)

Km
Supply 

trip 
CO2 (t)

KmCO2 (t)Km
Number 
of CCCs

Total saving 
with CCC

CCC Delivery tripsSupply trips to CCCSupply trip 
no CCC

• 177 sites using 4 CCC 
• cost disadvantage £5.25 million 
• equivalent to around £30,000 

per site 
• or about £110 per site per 

working day. 
• or 3 x 75 minute delays to 

hauliers per site per day 
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Best Practice Example 3 Best Practice Example 3 –– TfL TfL 
Surface Transport DSPSurface Transport DSP

• Delivery Audits undertaken for 
5 days at 4 TfL sites & 
Palestra

• Total of 560 deliveries
– Palestra already has 211

• Couriers account for 48% of 
movements

Potential for incorporating deliveries into the BREEAM assessment- Building 
Research Establishment Environmental Assessment Method

Palestra Building
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Measures of SuccessMeasures of Success

• Draft Progress Measures developed to reflect freight 
behaviour for: 

Economic : Environment : Social concerns

• Relevant to different parts of the freight community : 
operators – businesses – TfL – Boroughs – public

• Reflect availability of data and reportable at  sub-
regional and borough levels

• Combined measure of sustainable freight - also 
measures engagement with freight operators
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Progress MeasuresProgress Measures

Economic

Social

Combined

PCN1
Total number of 

commercial vehicle 
PCNs per ‘0000 

freight Km

R1
Overall London 

reliability measure 
for freight 

on carriageway

Environment

AQ1
Modelled CO2, PM10, NO2

emissions for 
commercial vehicles 

in London

F1
Number of freight 

fly-tipping incidents

A1
Overall number of 

casualties involving 
freight vehicles

T1
Overall number of thefts 
from freight operators 

recorded by TRUCKPOL 
& Cash in Transit thefts

FORS1
Overall number of 
FORS registered

vehicles
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FORS1
By April 2010,100% of TfL, GLA and LDA and boroughs’ own and 
contracted fleets will be signed up
By April 2010, 30% of HGV and Van fleets serving London will be 
signed up
By April 2016, 50% of HGV and Van fleets serving London will be 
signed up

A1
50% reduction in the number of people killed or seriously injured 
50% reduction in the number of cyclists and pedestrians killed or 
seriously injured 
40% reduction in the number of powered two wheeler users killed or 
seriously injured [unchanged] 
60% reduction in the number of children killed or seriously injured 
25% reduction in the slight casualty rate, expressed as the number of 
people slightly injured per 100 million vehicle kilometres 

TargetsTargets
AQ1 
60% CO2 reduction by 2025 from 1990 base levels
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FundingFunding

• TfL is funding over 40 freight posts

• 20% of the estimated 200 freight posts
• split between the boroughs, TfL and CVEU [MPS, 

HSE and VOSA]

Total* Investment in Sustainable Freight 
Distribution TfL 

No rail Inc. Rail 

April 2007 to April 2010 £90m £225m £500m 

April 2007 to April 2015 £175m £550m £1750m 

* figures are estimated and very conditional 

ResourcesResources
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Freight UnitFreight Unit

Stakeholder 
Coordinator

Freight 
Development 

Manager

Freight Analyst
Freight Industry 

Coordinator

Head of Freight 
Unit

Freight Industry 
Coordinator

Freight Industry 
Coordinator

Senior Freight 
Industry 

Coordinator

Senior Forum 
Coordinator

Forum 
Coordinator

FORS 
Manager

Freight 
Support Co-

ordinator

FORS 
Efficiency 
Advisor

FORS 
Administrator

Funded Posts 
not in the 

Freight Unit

Key

Perm post 
Perm employee

5 lead borough 
Sub-regional 

FQP 
Secretariats

10-15 Commercial 
Vehicle Education 

Unit  posts

5 Sub-regional 
DSP/CLP 

Co-ordinators

Direct Report
Shared reporting line 
with Borough / 
Partner

Rail Freight 
Strategy Manager
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ThankThank youyou

tfl.gov.uk/freighttfl.gov.uk/freight


