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1. What is Impacts
2+ The Cities Views on Freight Management and Goods Deliveries

3¢ Opportunities for the future
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= An initiative of Political Representatives
= An international Network of Big Cities
= An association started in 1996
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The Challenge

Respond to the incerasing demand for mobility

Invent new strategies to improve the performance of
the infrastructures

Back the contributions of new technologies to
support the policies
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Federation of Associations

= |MPACTSNorth America with Atlanta, Baltimore,
Chicago, Detroit, Houston, Philadel phia, New-Y ork
and Toronto.

= |IMPACTS Europe with Barcelona, Berlin, Brussels
Capital, Geneva, Gothenburg, London, Paris, Rome,
Stockholm and Vienna.
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|mpacts Conferences

= |ncreasing congestion

= Specia eventsin Big Cities
= Safety, security and privacy
= Urban economic devel opment

= Freight management
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The Berlin Conference

on Freight Management and Goods Deliveries (july 2001)

1- A crucia problem for al cities
2- A new perception of the question

3: A common awareness that the problem is ahead
and not behind
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A Partnership to be Built

= At geographical levels:

- local
- regional
- hational
- European

= A public private partnership

With the shipping industry
With the car manufacturers and the industrialists
With public and private transport operators
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A better knowledge of the
situation and its evolution

1- The lack of datas at urban level
2- A higher ranking in cities priorities

3- E-commerce and the new trends
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Various aspects of acomplex problem

1- What regulation ?
- access control
- enforcement support
- parking policy
- night deliveries

2- What delivery places ?

- logistic centers
- delivery centers
- how to develop intermodality

3- What vehicles ?
- Size
- weight
- pollution
- noise
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Three experiences

Berlin

Barcelona

Roma
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Berlin

The city’ scharacteristics

- The development of sub-urbanization

- apolycentric and multifonctionnal city
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The resources

- ahigh inland navigation capabilities

- 3 main harbours

- 6 freight terminals

- 3 large freight villages in the outskirts
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The strategy

- development of an intermodal infrastructure
- settling of production companies near rail tracks

- agood knowledge of transport patterns
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Barcelona

41 000 vans and commercial vehicles: 5 % of the total

with trucks: 9 % of the total

In the period 1996-1999, the number of commercial
vehicles and trucks increased 25%.

The number of cars was stable.
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Barcelona
Has 6 200 places for loading/unloading

From 9 to 1 pm the mgor part of operations take place
96% take less than 30 minutes
90% take less than 15 minutes

Often, the vehicle parked in the reserved space does
not make a delivery.
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New Policies

- Survelllance with sticker

- Multiuse lane

- Automatic surveillance

- Microplatforms

- Combination with Z.A.C. zones
- Operators information
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Traffic regulations at Junctions, Example
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- Zones reserved for loading/unloading only from 08.00 until 14.00 (or 20.00),

- Maximum stay period is 30 minutes,

- 700 reserved zones have been signed in this manner  throughout the Example district,
- Over 2,500 vehicles towed-away in two years.
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Combined Used Lanes : Bames street

- VM S messages clarify use (residents, clear-away, deliveries) according to time of day.
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Combined Used Lanes : Muntaner street

- VM S messages clarify use (residents, clear-away, deliveries) according to time of day.
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ZAC system now incorporates digital video
enforcement

control infraccions (Accés restringit, C/D)
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Rome Central Area Freight Delivery

- Freight entering in the City : about 90.000 tonn/day.

- The historical centre represents 1.1% of the surface
area of the city of Rome but absorbs 33% of the
freight.

- The remaining 98.9% of the area of Rome,
consisting of 1,270 kmz,absorbs a mere 66% of the
freight.
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Rome Central Area Freight Delivery

2% 5%

m Private Area
m Dedicated Bay
O Curbside
36% O Illegal Parking
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Freight Delivery in ZTL

(proposed Lines of Action)

- Monitoring system of the freight distribution process
- Integrated road pricing (accesses, circultion, parking)

- Bay system reorganization :

= number,

= |ocation,
= multiusage by time of the day

)

impacts




Freight Delivery in ZTL

(proposed Lines of Action)

- Integrated system (logistic & distribution)
= Sting of logistic bases e for ZTL deliveries

= Set-up of warehouses shared et street level
for a peak deliveries (night?)

= |ncentives for promoting better loading

factors and low emission vehicles
(5 Meuro already allocated by the Municipality)
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Innovation in Freight Delivery :
The CIVITAS nitiative

5d RTD Framework Programme,
Key Action 2 * Sustainability and Intermodality '’
CIVITAS call (october/december 2000)

Rome and Barcelonateamed in the proposal :
MIRACLE

(Mediterranean Initiative for Rationalised
Accessibility and a Clean, Liveable Environment)

- Freight delivering addressed as atop priority

)

impacts




Innovation in Freight Delivery :
The CIVITAS nitiative

PN ACEA

FREDERIC
FREight DElivery Rationalisation
In Cities
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Project

- PLUME
- FREDERIC
- US SCANNING TOUR
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PLUME

Main objectives:

- Transport impacts of economic devel opment
- Integrated land use and transport planning

- Urban tourism and transport

- Freight handling and distribution in cities
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Partnership

- Mobility needs joint approach with other stakeholders

- IMPACTS represents political decision makers of
large European Cities

- Cities’ poaliticians & Industry share same customers
- Will to cooperate on urban mobility topics

Approach :
- first analyse deeply one topic (freight delivery)

- then open up towards other stakeholders and other
mobility issues
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Project

Topic : « Freight Delivery and other professionnel use of vehicles »,
which includes::

- Freight delivery modes

- Freight tranport- Policy of space allocation for deliveries
-Time management

- Door-to-door services (electricians, plumbers, services)

- Waste management
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Project

1. Build ajoint vision on Freight Delivery between all stakeholders

2. Based on this vision, define concrete project ideas for FP6, for
example:

- sllent vehicle concepts for night delivery

- specific powertrain devel opment

- adaptative parking space allocation

- telematic systems for freight delivery management
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IMPACTS scanning tour in the US

26/9-2/10/02

- Chicago
- New-Y ork
- Washington DC
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Chicago

The Chicago transportation Coordinating
Office

ne |ntermodal Connection

ne 0 'Hare Air Cargo Facility

ne Ford Millenium Plant




New-Y ork

The Traffic Management Center

The Harbor Connection

The Commerical Congestion Pricing Program
Ground Zero visit and briefing




Washington DC

meetings with

The Federal Highway Administration

The Transportation Security Administration
The Surface Transportation Board

The American Trucking Association

The Conference of Mayors




Wednesday, october, 2nd

IMPACTS International Meeting in Washington

JOIN USIN OUR SCANNING TOUR'!




