SEULO

URBAN LOGISTICS

Targets for this presentation are

e To propose “consumer logistics” to be included
iIn Urban or City Logistics studies and contents

* To seek your comments and ideas

 To invite you in seeking joint activities

27-28.9.2007 Vilnius
Erkki Timmerbacka



Focus areas

* Online shopping and other advantage consumer services
 Services for senior citizens
* Locally produced food

» Lowering of the traffic needs



SeulLo participants

Companies

* Retall Tradeka, Ruokatori and Kokkolan Halpahalli,
ETK/Estonia

e Food industry Fazer Bakery, Saarioinen, Vaasan&Vaasan, Valio and
Hartwall

» Speciality stores Video store Makuuni

o ICT SysOpen Didia, Gagar

 Logistics companies Nordnet Logistics, Matkahuolto

e Technology Artekno

Real Estate maintenance serv. Tapiolan Huolto Oy

Cities and Provinces
* ESpoo
« Central Ostrobothnia province
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Some trends (1)

"Developed” Europe

Centralization of the services in “large shopping centres”
* Requires increased mobility of the consumers
* |s time consuming for the families
A constant growth of the traffic as a consequence

Ageing of the population is a reality
« Large shopping centres are not designed for elderly citizens
Common use of the Internet

* Quite high % also among senior citizens
 Internet shopping is changing (going to change) trading structures

Decrease of the public bus transportation
» Scheduled public transportation on the roads is loosing customers and is decreasing

Traffic is mainly cars
» Daily transportation needs of the families is the major source
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Some trends (2)

Developing (Eastern) Europe

Centralization of the services
* Huge supermarkets often outside of the towns and cities
A constant growth of the traffic as a consequence

Common use of the Internet
* Rapid increase in the use of the Internet

Substantial increase in traffic
* Raise in the income level and fast growth in the car market

¢ => strong contradiction in between urgency and capability to make investments to the
road network
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Transportation needs and families

Transportation needs

Family’s life-span

Total
10-40
trips
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Targeted services

The idea
» To offer/gather local logistic services according the consumers needs

For consumers
« Saving time and efforts on households by online stores and by delivery services
» Low delivery fee for collecting and delivery service

« Combining/consolidating services: besides daily goods for instance
 library and pharmacy services
* local and organic food
» possibility to return recyclable materials

 Joint taxis (ridesharing)
» To take children to their hobbies
e Senior citizens to run errands
» The advantages of taxi services for the cost of bus transportation
» Linked together with the local parcel service on the countryside

For businesses
» Ordering, collection and delivery services for retail and local producers

6 /2007-10-17 @ ESTO b i S h

UNITED LOGISTICS GROUP




SeulLo and material flows
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Strategy in implementation

Neutral and client-centred service provider in order to:
* Achieve a good market share in home deliveries
* And in other local parcel transports
* A participation in public transports

Low entering barrier for retailers and local food producers
* No investments and other risks in opening e-shopping as an option

e Consumer interface (e-shops), pick-up of the consumer orders and delivery service
available

Methods in opening the activities and during growth

e Direct contact with interested consumers via local media
« Consumers also are inviting retailers to participate

e Target to minimise and share risks
» A test period with limited number of customers and limited complexity of service
» EXxisting resources are used in terminal and delivery services
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A “SeulLo” company

Backgrounds

» Serves as a neutral service provider
» Several retailer chains
* Households and local producers

* Implementation by using existing know-how
* Implementation is challenging and shall be done step by step

Business idea

* A neutral logistic service between homes and outlet s/other services

* As a by-product shall be offered:
» A delivery channel for local producers and a fast local parcel service
» A delivery service for seniors organised by municipalities
» Ecological option for all who are interested

Targeted structure

* A chain structure using the same brand all over the country
e Main company; retail contract, processes and development
» Local partners; operations and local contracts
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Young families as a major target group

Young families are the major targets
» They are seeking for time saving

» Repeating routine shopping with small
children is not always a pleasure

* Also transportations to hobbies
can be a challenge
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Environment friendly shopping as a conseguence

1. Some facts

» Traffic is mainly local and cars in activities of
the families

» Distances less than 20 km are the majority
* Large shopping centres are generating traffic

* Also the traffic caused by leisure
transportation is increasing

» Families often have 2-3 cars to fulfill their
transport needs
*  For getting adults to their working
places
» For getting children to their hobbies

2. Transp. capacity needs shall be lowered with new
means

* Home steered urban logistics like home
deliveries

» Other home delivery services

« Joint ride taxies (transporting children
to their hobbies)

* Intensive marketing of the car-sharing
services

* Home deliveries are environment friendly
* One delivery van against 30-40 cars is
roughly the ratio
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Car traffic can be reduced

Ulla Jaarle, Espoo bought a second car for
being able to transport their children to
their hobbies.

Harri Pursiainen, chief secretary of the
Ministry of Transport and Communication,
Finland:

"The fact is, that the only way to decrease
the pollution caused by traffic is to reduce
the traffic itself”.
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Services for senior citizens

Centralization of consumer services:
hypermarkets located far away
from home

KY "33

* Shopping bag is heavy

e Senior citizens often lack means
of transportation

e "Staying home” increases feelings
of loneliness among senior
citizens

Adequate services for senior citizens

» Transportation services for senior
citizens to run errands, combined
with delivery service of household
purchases, library items,
pharmacy products etc.
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