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Cityporto in Padua, the most
successful experience so far: 
553k euro 
(investment+operational costs
in 4 years) � Infrastructure
was already there (the freight
village)

Expenses for studying and implementing City Logistics i n Italy

Funding sources for studies and projects Funding sources for experiences
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Introduction

Public Administration:
•Municipality

•Province, Region
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Introduction

Most experiences have had to face the issue of prioritisation of pax 
traffic vs cargo traffic
� they have used regulation policies peculiar to passenger
traffic as a success factor (dedicated lanes, LTA’s)

Efficiency of urban freight transport = social issue

LPT policies apply
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Cityplus (Milan)

Manager: 

How it works: Cityplus ensures the distribution of goods in the city centre through 
urban platforms, where parcels are grouped and loaded on Cityplus shuttles and 
(LEV) vans

Vehicles: 7 Low Emission Vehicles 
(Euro 4), property of ATM

Infrastructures: The urban nodes 
are in the outer ring and are 
located in ATM depots

ICT: based on the one used for the 
request bus system “Radiobus
ATM”, to optimise routes and 
provide immediate information to 
dispatchers and recipients of 
deliveries.
“On-route” pick-up orders can be 
placed through “Radiobus” system.
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Cityplus (Milan)

Advantages

� Public property vehicles in order to
benefit from the free access to 
reserved lanes without risks of 
claims for competition distortion

� Infrastructure already existing

Drawbacks (arisen in parallel to the 
increasing success)

� Trade Unions claim for wages
comparable to bus drivers 

� Road hauliers Associations accuse 
Cityplus of infringing job hiring 
regulations
� Incomplete liberalisation of access 
to road transport market prevents a 
LPT company from becoming a 
freight transport company
� Exposure to management frictions
(political appointments)

Still the only case in Italy of LPT company operating a City Logistics experience

Operational advantages

Exposure to 
disputes

TPL provider

Logistics provider
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Easyshopping (Verona)

Manager: Unione Radiotaxi Verona (cooperative taxi company)

Background: Framework Agreement between City of Verona, CNA (one 
of the Italian road hauliers’ associations) and Confcommercio (retailers’
association)

How it works: Goods are collected and delivered to operators also inside 
the LTA; and purchases can be collected in this area and delivered to 
buyers

Vehicles: 3 LNG vans

Infrastructures: A warehouse in the central area
ICT: Satellite-based system for managing requests and calls (same as 
taxi)
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Easyshopping (Verona)

Peculiarities

� The Easyshopping service is addressed to both the supply and the 
demand side, with the objective to alleviate the congestion in the LTA
without crowding-out customers of shops

(restriction policy � compensation service)

� It is configured as a taxi service, therefore it uses resources and rules
peculiar to passenger LPT (reserved lanes and LTA access)

� The vans have limited loading volumes � the tariff (€ 9,90 for a 
standard delivery) is still high



9

Modena

Just started! (July 2007)

Manager: Agency for Mobility of Modena (limited company with public 
capital)
Background: Service Level Agreement with the City of Modena, regional 
funding
Vehicles: 2 electric vehicles, property of the City of Modena

Infrastructure: One warehouse in the Industrial Area

There is no particular measure for fostering the ci rculation of their 
vehicles, but as they are electric they can enter L TA ��� � yet another 
example of passenger priority rule applied to the t ransport of goods

Decree of the City of Modena on the 
circulation of vehicles in the LTA
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Urban Platforms (Milan)

Still in design phase!

Milan ��� � Big city ��� � Big problems: 63% of freight is carried by carriers
on own account, with small-sized vehicles (70% vans), an average
load factor of < 30%, and 50% of which are 10+ years old.

Background: Chosen as Pilot Project within the framework of the 
“Logistics Pact” between the Government and the key stakeholders 
of logistics sector. Experimentation expected in 2008.

Manager: Milan Agency for Mobility (City of Milan)
How it works: There’s a two-scale hierarchy of collection nodes.

1) Outer nodes (outside the territory of Milan or even Lombardy) along
the railway line (e.g. Verona QE or Novara CIM)

2) Metropolitan nodes (“district platforms”) along the railway belt in Milan
(4 or 5 of them)

First case of a city logistics project based on railwa y
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Urban Platforms (Milan)

Governance: According to Italian laws (implementation of the 1st EU 
Railway Package), the City of Milan is an “authorised applicant”, i.e. it
can book and purchase train paths from the rail Infrastructure
Manager (RFI), specifying the Railway Undertaking which the train
will be operated by. � (After the paths booking, and before the 
purchase) the Municipality can issue a tender for the traction of “city 
logistics” trains

Equipment:

a) delivery of a single wagon to each platform � shunting
b) air cargo containers (or similar)
It still has to be decided how the final leg –beyond the district 
platform- will be operated (vehicles, pilot area, governance)

The use of railway excludes the issues related to the 
prioritisation of cargo vs pax transport, as these trains
will be operated at night, when the priority for freight
trains is implicitly stated by the Network Statement, 

following international (RNE/FTE) agreements


