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Minutes 1st BESTUFS Workshop “Approaches to Urban Consolidation: concepts and 
experiences“ 13 / 14 January 2005, University of Westminster, London, UK 
 
List of Annexes: 
 
Annex 1: List of participants 
Annex 2: Agenda 
 
List of Presentations: 
 
?? Presentation 1 “Overview of consolidation centres for urban and specialist use”, by Dr 

Alan Woodburn, University of Westminster 
 
?? Presentation 2 “Current British examples – Exel operations serving different retail 

environments”, by Mr Ian Foster, Exel 
 
?? Presentation 3 “West London FQP – Placing Freight Initiatives into Context in West 

London”, by Mr Mike Slinn, MVA 
 
?? Presentation 4 “The Role of BAA’s Construction consolidation site”, by Mr Gary 

Sullivan, Wilson James & John Brooks, Mace ltd 
 
?? Presentation 5 “Urban Freight Consolidation – The Brisol VIVALDI Project experience”, 

by Mr Peter Davis, Bristol City Council 
 
?? Presentation 6 “Dutch experiences with urban consolidation centres – where are they now: 

success and failure factors”, by Mrs Nicoline de Bruin, Govera, City of The Hague 
 
?? Presentation 7 “French strategic approach to urban consolidation”, by Mrs Laetitia 

Dablanc, INRETS 
 
?? Presentation 8 “City Logistics in Hungarian transport policies”, by Mr Zoltan Bokor, 

Hungarian Ministry of Economy and Transport and Mr Zsolt Berki, TRANSMAN Ltd. 
 
?? Presentation 9 “Approaches to evaluating Urban Consolidation Centre trials and projects”, 

by Mr Alan Lewis, TTR 
 
?? Presentation 10 “ Why early planning of intermodal transport into the supply chain can 

lead to better urban goods consolidation: A case study from the Cargo Centre, Graz, 
Austria”, by Mr Jürgen Schrampf, Econsult. 

 
?? Presentation 11: “German experiences with urban consolidation centres – do they have a 

future role?”, by Professor Klaus, University of Nürnberg. 
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Welcome and introduction, by the University of Westminster and PTV AG 
 
BESTUFS continues for another four years. BESTUFS focuses on solutions in urban freight 
transport while taking into account all stakeholders. BESTUFS will address both measures 
that can be taken by authorities and public bodies but as well include the views the 
possibilities and issues for private organizations such as retailers, transport operators and 
manufacturers. The success of the first period of BESTUFS (2000-2003) proves that there is 
interest to improve the situation of urban freight transport. The network is now funded within 
the 6 Framework Programme of the European Commission. BESTUFS will organize 1 
conference and two workshops each year. Furthermore BESTUFS will also address modeling 
for freight transport and as well the facts and figures of the urban transport domain.  
 
The next workshop will take place on 21 and 22 April 2005 in Germany and will address 
‘Last mile solutions’.  
 
The first conference is planned on 9 and 10 June 2005 in The Netherlands. Theme for the 
conference will be ‘Sustainable transport planning and impacts for freight’. 
 
More information on the activities and events of BESTUFS is available at www.bestufs.net. 
Also the BESTUFS Administration Centre can be contacted. Contact details are: 
 
Martin Quispel 
BESTUFS  Administration Centre 
S.W. Churchilllaan 297 
P.O. Box 1969 
2280 DZ  RIJSWIJK 
The Netherlands 
Phone:  +31 70 3988 356 
Fax:      +31 70 3988 426 
e-mail: bestufs@nea.nl 
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Presentation 1: “Overview of consolidation centres for urban and specialist use”, by Dr 
Alan Woodburn, University of Westminster 
 
Questions and discussion: 
A remark was made that also the reverse logistics is important and needs to be taken into 
account. Furthermore evaluations have been done on consolidation centres, but it seems that 
most are not successful. In many cases observed the commercial sustainability fails. Some 
recent themes are trying to establish in a more commercial integrated environment, to try to 
involve 3rd party logistics companies. A lot commercial companies are reluctant to see their 
existing operations been taken over. Many of them operate for many years, they become very 
efficient by themselves. Key questions in this respect are “who pays, who benefits?”. Another 
issue is that financial risks occur because long term costs due to investments need to be 
covered. On the other side commercial contracts are usually limited to a period of a few years. 
This difference provides a certain financial risk. The challenge is to come up the evaluation 
framework, that recognizes the costs and benefits are very diverse. And many are difficult to 
quantify as well.  
 
 
Presentation 2"Current British examples – Exel operations serving different retail 
environments”, by Mr Ian Foster, Exel 
 
Questions and discussion: 
The consolidation centre in Heathrow is the first in the UK. Reason for its success is the large 
volume that creates a critical mass for efficient operations and the old design of the airport 
which results in small space available. Furthermore BAA controls the airport area and it is 
therefore easy for them to impose the logistic scheme. With consolidated deliveries and pick-
ups much less space and much less loading bays are needed (8 instead of 64). The cost is 
shared by three parties. Firstly, retailers make contribution to the construction. Secondly, 
retailers pay additional money for any special service they want. Thirdly, BAA got subsides 
from government. The cost is not the construction cost but also the management cost. It is 
believed by Ian Foster that this model can also be transferred to ‘off-airport’ practices. For 
example, a town also has a critical mass, e.g. the pilot trial with Bristol city council is an 
interesting example.  
 
 
Presentation 3"West London FQP – Placing Freight Initiatives into Context in West 
London”, by Mr Mike Slinn, MVA 
 
Questions and discussion: 
It was asked why Internet technology has not been used. Answer is that still a PC and internet 
access is not available at every user and that financial resources are limited. Therefore a more 
simple approach has been used for this pilot project. Furthermore it is remarked that the 
retailers are often not involved in the delivery process although the goods carried are for the 
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retailer, although these parties need to be involved in initiatives focussing on solving delivery 
problems and finding solutions.  
 
Presentation 4 “The Role of BAA’s Construction consolidation site”, by Mr Gary Sullivan, 
Wilson James & John Brooks, Mace ltd 
 
Questions and discussion: 
The difficulty of supply chain in the construction sector is that there is one principle 
contractor but a lot of subcontractors. Therefore the consolidation centre needs to service 
multiple small clients and actors that have their own needs and supply of goods. This chain of 
providing packages and goods is controlled by subcontractors down the supply chain. The 
consolidation centre doesn’t have the right to control the cost of them. Materials are only 
pushed into the consolidation centre and are pulled out again within limited time. All orders 
and quantities that need to be transported to the construction site are known in advance.  
 
 
Presentation 5 "Urban Freight Consolidation – The Brisol VIVALDI Project experience”, 
by Mr Peter Davis, Bristol City Council 
 
Questions and discussion: 
The project started in 2001 and will be continued as the results are good and the assessment is 
positive, funding is provided again. There is a question on the impact of a business model 
were retailers would be charged. Currently 75% retailers interviewed are using the 
consolidation centre because it reduces cost. However, if retailers would be charged, would 
the project be less successful? The answer is that this would be a chance for retailers to 
renegotiate on the contract with suppliers. Suppliers don’t need to go directly to the shop but 
deliver to the consolidation centre to save miles of distance. However, it is now free of charge 
to join the consolidation centre and this is a big incentive for the retailers. Theoretically it is 
also possible to enlarge the geographic region.  
 
Presentation 6 "Dutch experiences with urban consolidation centres – where are they now: 
success and failure factors”, by Mrs Nicoline de Bruin, Govera, City of The Hague 
 
Questions and discussion: 
The project “Schone Stad” is founded by the shops themselves in the city of The Hague. This 
makes the initiative strong and quite different from examples in the UK. It is a unique project, 
the shops even want to start a distribution centre with the help of some EU subside. There is 
only a limited number of transport companies delivering goods in this street. For example as 6 
or 7 trucks from DHL will come to one street every morning, we suggest shop keepers not tell 
their transport company when goods shall be delivered. Logistic service providers should 
have more room for the delivery and in this way bundling opportunities within their own 
network can be used. There are no changes made regarding the city access regulations.  
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Presentation 7 "French strategic approach to urban consolidation”, by Mrs Laetitia 
Dablanc, INRETS 
 
Questions and discussion: 
There is a question on the justification for subsidies given to operate an urban distribution 
centre. It is answered that from the environmental point view, the distribution centre improves 
the environment and this gives benefits due to improved air quality by means of using 
electrical vehicles. The improvement of the air quality is an important benefit for the citizens 
in the region. This justifies the money spends on the distribution centre. For the project in La 
Rochelle the results are quantified.  
 
Another question deals with the current situation in France and the amount of projects and 
level of interest from cities. It is answered that many cities have done a feasibility study. Most 
of the cities have already determined the location of the future distribution centres. Some 
proposals have passed the feasibility, market study and financial and technical study.  
 
Presentation 8 "City Logistics in Hungarian transport policies”, by Mr Zoltan Bokor, 
Hungarian Ministry of Economy and Transport and Mr Zsolt Berki, TRANSMAN Ltd. 
 
 
Discussion and remarks after day 1 
 
To achieve financial advantage and brand advantage, companies will use special services. It is 
difficult to define standard services that can be linked to consolidation centres. Furthermore 
the receivers and supply chain stakeholders in cities are not organised, this makes 
implementing a scheme much more difficult compared to places such as Heathrow airport 
where BAA can set the rules of the game. Also one has to bear in mind that large national 
companies won’t have advantage of using consolidation centre because most of their vehicles 
are already used to their full capacity. Although these trucks may be large, they are operated 
quite efficient, also from the environmental point of view. Forcing those freight movements 
via a consolidation centre will then only cause additional cost and extra movements. 
Therefore, it is better to focus on the less-than-truck loads by means of focussing on small 
volume retailers like is done in the Bristol case.  
 
Local authorities can have big impacts on consolidation centre. For example, in the 
Netherlands. Near the central station in the Hague, thousands squa re meters of space have 
been build for shopping malls and offices which is constructed on very limited site. 
Legislation and regulation can then by implemented by local authorities. In Holland the same 
problems are faced. Now that the concept is demonstrated such as in Bristol and Heatrow and 
other places in Europe we are able to learn from that. 
 
Another interesting point in Bristol’s project is that it is more concerning of the social benefit, 
for example, to improve the shopping environment and to regenerate job opportunities. This is 
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a broader advantage that just focusing on the economic cost benefit in the supply chain for the 
literature.  
 
The long term investments needed can be a big bottleneck. For the cost of construction of 
consolidation centre, both the BAA and Bristol got lots of subsidies. It will be a very long 
pack back period like 20 or 25 years. For local authorities, it is challenge to solve this 
bottleneck and there is a role to play for them. An alternative way is to use existing buildings 
or infrastructures to reduce the cost. The largest hurdle is always the capital cost. It is always 
talking about the cost saving; however the construction cost to build an urban consolidation 
centre is very large. Take London for example, the land cost is very expensive. Moreover, the 
size of consolidation is limited and therefore only a small quantity of goods can be served.  
 
Some questions are asked about whether BAA can reduce the subsidies by getting more out of 
the consolidation centre (high turnover) like more value added services. The answer is 
positive. By means of smart working and using ICT the centre can handle more goods due to 
technological improvement. However, it will be better in the future. Every company will try 
to transport more to maximize profit in this way. The consolidation centre can serve as a hub 
to optimise the supply chain of retailers. Thus, it will save a lot of cost by avoid chaotic 
situation, like the unpredictable cancelling of orders due to the weather change or events at 
the airport (raining, snowing). 
 
To integrate IT system in the operation procedure leads to big investment. Some tracking 
system of tracking parcels has been implemented and money is needed to maintain it.  The 
investments are required and to be a part of overall system.   
 
The example of constructing consolidation centre is very encouraging and should be 
transferred to other construction locations.  
 
  
Presentation 9 “Approaches to evaluating Urban Consolidation Centre trials and projects”, 
by Mr Alan Lewis, TTR 
 
Questions and discussion: 
 
Some suggest that the operational efficiency is much more important for the 3rd party 
logistics, especially the last mile. There are many contenders competing in this area and the 
most important thing is the flexibility of the contract. As for the funding from Bristol council, 
the purpose is to demonstrate a kind of environmental friendly initiative. However the 
evaluation and analysis is focused only on the authority region of Bristol which is already a 
large area but other (negative) effects can occur outside this area. In terms of the evaluation of 
the CO2 emission, it is reasonable to calculate the efficiency in per Pay Roll which is much 
better than the total quantity. There are also other issues mentioned because of the complexity 
of the situation of the evaluation, for example, the size of the vehicle which vary greatly and 
the emission in the congestion is also different from normal movement.  
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Presentation 10 “ Why early planning of intermodal transport into the supply chain can 
lead to better urban goods consolidation: A case study from the Cargo Centre, Graz, 
Austria”, by Mr Jürgen Schrampf, Econsult. 
 
Questions and discussion: 
A cost-benefit analysis has been done on the intermodal transport alternative.  For the 
industry, the benefit can be the stable process without reduction of quality and it can well fit 
the conception of “just in time ”at the same time. It is not only about the economic 
perspective. The initiative is for the social externality which is difficult to reconcile. Some 
think the construction of the intermodality platform is social good and economic benefit 
whatever if it is private or public funding. Although the modal shift will reduce the traffic in 
the urban area in general, one should be aware of increased local traffic to/from the terminal 
in the suburbs. A full quantified cost and benefit analyses is currently being performed.  
 
 
Presentation 11 “German experiences with urban consolidation centres – do they have a 
future role?”, by Professor Klaus, University of Nurnberg. 
 
Questions and discussion: 
 
Many workshop participants agree with Prof. Klaus’ opinion that there are very limited 
successful urban consolidation centres. Without the commitment of different parties, 
especially the government, it is hard to achieve a sustainable development. Some workshop 
participants also pointed out that there was no free lunch in reality. It is impossible to let 
everyone do what he likes because it doesn’t work for a whole society. Someone has to pay 
for what he gets. In this case, the residents are most benefited from the consolidation centre 
and therefore they need to pay a part of the cost.  
Furthermore there should be a focus on ways to achieve the most cost effective measures and 
there should be paid more attention to the commercial side of the transport, like the 
forwarding companies, and companies such as UPS and DHL. Since such parties occupy a 
large amount of deliveries in the city centre, it will be rather effective to implement 
environmental friendly transport tools for them. On the other side cities also rely on the co-
operation of such big logistic operators that are willing to experiment and are open for 
changes.  
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Annex 1: List of Participants  
 
Name of Organisation Contact person E-mail address 
ARUP  Darren Briggs darren.briggs@arup.com 
BAA  Danaiel Tomkinson daniel_tomkinson@baa.com 
Belgium Road Research Centre 
(BRRC)  

Wanda Debauche w.debauche@brrc.be 

Brimsdown Freight Quality 
Partnership 

Brian Marheineke b.marheikene@ntlworld.com 

Bristol City Council Peter Davis pete_davis@bristol-city.gov.uk 
Bristol City Council Tim Hapgood tim_hapgood@bristol-city.gov.uk 
Cardiff Business School  Ben Waller WallerB@cardiff.ac.uk 
Centro Studi dui Sistemi di 
Trasporto S.p.A. (CSST) 

Giovanni Ruberti giovanni.ruberti@csst.it 

Chalmers Stig Franzen stig.franzen@cit.chalmers.se 
City of Aalborg  Mette Skamris Holm msh-teknik@aalborg.dk 
City of Goteborg  Johan Axelsson johan.axelsson@visionlundby.goteborg.se 
City of Paris & Impacts  Laurence Douvin l.douvin@wanadoo.fr 
City of the Hague  Nicoline De Bruin n.debruin@dso.denhaag.nl 
Department for Transport UK Lowri Davies lowri.davies@dft.casi.gov.uk 
Department for Transport UK Khaleda Khatun khaleda.khatun@dft.gsi.gov.uk 
Deutsche Post AG/ DHL Express 
Deutschland 

Peter Sonnabend p.sonnabend@deutschepost.de 

ECONSULT  Jurgen Schrampf j.schrampf@econsult.at 
EXEL  Ian Foster Ian.Foster@exel.com 
Greater London Authority 
Economics  

Richard Prothero richard.prothero@london.gov.uk 

Heriot Watt University  Clive Marchant c.marchant@hw.ac.uk 
INFORM GMBH  David Hillis david.hillis@inform-AC.com 
InRETS Laboratoire Ville 
Mobilite Transports 

Laetitia Dablanc laetitia.dablanc@inrets.fr 

IVECO Ken Moore moore@iveco.com 
L.E.T.  Jean-louis Routhier jean-louis.routhier@let.i 
Lancashire County Council  Richard Clarke richard.clarke@env.lancscc.gov.uk 
Mace Ltd  John Brooks jbrooks@mace.co.uk  
Ministry of Economy and 
Transport Hungary 

Zoltan Bokor bokorz@gkm.hu 

MVA  Kevin Ratnasingam kratnasingam@mva.co.uk 
MVA  Mike Slinn mslinn@mva.co.uk 
NEA Transport research and 
training  

Qian Zhengqin fzh@nea.nl 

NEA Transport research and 
training  

Martin Quispel mqu@nea.nl 

Peter Brett Associates  Mr A. Peats apeats@pba.co.uk 
POLIS  Marie Hervo mhervo@polis-online.org 
PTV Planung Transport Verkehr Dieter Wild dieter.wild@ptv.de 
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AG  
PTV Planung Transport Verkehr 
AG  

Marcel Huschebeck marcel.huschebeck@ptv.de 

RAPP Trans AG  Heiko Abel heiko.abel@rapp.ch 
SCS Azioninnova  Federico Paparella  f.paparella@scsconsulting.it 
Steer Davies Gleave Simon Farahmand-

Razavi 
a.farahmand-razavi@sdgworld.net 

Steer Davies Gleave  Simon Owen simon.owen@sdgworld.net 
Sweltrac  Mr R. Mansfield r.mansfield@richmond.gov.uk 
Sweltrac  G French r.mansfield@richmond.gov.uk 
TDG  Leon Newman-

Belshawl 
Newman-Belshawl@tdg.co.uk 

TDG Ireland  Brett Gourlie  GourlieB@tdg.ie  
Technical University of 
Hamburg  

Heike Flämig flaemig@tu-harburg.de 

TFK - Institutet för 
transportforskning  

Maria Ottosson maria@tfk.se 

Tracon Peter Tiks peterti@netexpress.ee 
Transman Consulting for 
Transport System Management 
Ltd  

Zsolt Berki berki.zsolt@transman.hu 

Transman Consulting for 
Transport System Management 
Ltd.  

Balazs Horvatth horvatth.balazs@transman.hu 

Transport & Travel Research Ltd  Alan Lewis alan.lewis@ttr-ltd.com 
Transport for London Udoka Maduere maduereudoka@tfl.gov.uk 
Transport Research Centre 
(CDV) 

Tomas Sobota tomas.sobota@cdv.cz 

Trinity College Dublin  Hugh Finlay finlayhdsl@eircom.net 
TRL  Pat Hayes jhayes@trl.co.uk 
TRL  Lars Rehm lrehm@trl.co.uk 
TRL  Anna Petherick apetherick@trl.co.uk 
Universität Erlangen-Nürnberg  Peter Klaus klaus@logistik.uni-erlangen.de 
University of Westminster  Julian Allen allenj@wmin.ac.uk 
University of Westminster  Stephen Anderson s.m.Anderson@wmin.ac.uk 
University of Westminster  Gart Thorne GT@garththorne.plus.com 
University of Westminster  Allen Woodburn a.g.woodburn@wmin.ac.uk 
University of Westminster  Mike Sweet mweet001@aol.com 
Wilson James Gary Sullivan companyinfo@wilsonjames.co.uk    
Wincanton PLC  Chris Norton chris.norton@wincanton.co.uk 
Wincanton PLC  Richard Conneely richard.conneely@wincanton.co.uk 
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Annex 2: Agenda 
 
Chairman: Mr. Garth Thorne and Dr Alan Woodburn, University of Westminster 
 
First Day: 13th January 2005 
 
10:00 –10:30  Registration and Coffee 
 
10:30 – 11:00 Welcome and introduction 

 
Welcome and introduction, by the University of Westminster and PTV AG  
 
Short self- introduction by each participant 

 
 
11:00 – 11:30 Approaches to Urban Consolidation, Session I 

“Overview of consolidation centres for urban and specialist use”, 
by Dr Alan Woodburn, University of Westminster 
 

11:30 – 12:00 "Current British examples – Exel operations serving different retail 
environments”,by Mr Ian Foster, Exel 
 

12:00 – 12:30 "West London FQP – Placing Freight Initiatives into Context in West 
London”, 
by Mr Mike Slinn, MVA 

 
 
12:30 – 14:00 Lunch  
 
 
14:00 – 14:30 Approaches to Urban Consolidation, Session II 

“The Role of BAA’s Construction consolidation site”, 
by Mr Gary Sullivan, Wilson James & John Brooks, Mace ltd 
 

14:30 – 15:00 "Urban Freight Consolidation – The Brisol VIVALDI Project experience”, 
by Mr Peter Davis, Bristol City Council 

 
15:00 – 15:30 "Dutch experiences with urban consolidation centres – where are they now: 

success and failure factors”,  
by Mrs Nicoline de Bruin, Govera, City of The Hague 
 
 

15:30 – 15:50 Coffee break 
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15:50 – 16:20 Approaches to Urban Consolidation, Session III 

"French strategic approach to urban consolidation”, 
by Mrs Laetitia Dablanc, INRETS 

 
16:20 – 16:50 "City Logistics in Hungarian transport policies”, 

by Mr Zoltan Bokor, Hungarian Ministry of Economy and Transport and Mr 
Zsolt Berki, TRANSMAN Ltd. 
 

 
16:50 – 17:30 Discussion 

All workshop participants (including the participants without a presentation) 
are asked to actively participate in the discussion regarding approaches to 
urban consolidation. 

 
 
17:30    End of the first day  
 
 
19:30  Dinner at Jury’s Clifton Ford Hotel 
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Second Day: 14th January 2005 
 
09:15 - 09:30  Welcome and introduction 

Recap of the first day and introduction of this day,  
by Mr Garth Thorne, University of Westminster 

 
09:30 – 10:00 Approaches to Urban Consolidation, Session IV 

“Approaches to evaluating Urban Consolidation Centre trials and projects”, 
by Mr Alan Lewis, TTR 

 
10:00 – 10:30 “ Why early planning of intermodal transport into the supply chain can lead to 

better urban goods consolidation: A case study from the Cargo Centre, Graz, 
Austria”,  
by Mr Jürgen Schrampf, Econsult. 

 
10:30 – 10:50 Coffee break 
 
 
10:50 – 11:20 Approaches to Urban Consolidation, Session V 

“German experiences with urban consolidation centres – do they have a future 
role?”by Professor Klaus, University of Nurnberg. 

 
 
11:20 – 11:45 Conclusion and discussion 

All workshop participants (including the participants without a presentation) 
are asked to actively participate and to prepare a very short statement on their 
view and expectations regarding approaches to urban consolidation. 
 
 

11:45 – 12:45 Lunch 
 

12:45  Travel to Heathrow 

14:00  Visit BAA retail consolidation centre  

15:00  Visit BAA construction consolidation centre  
 


