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* Looking Back: ,,Green” Politics, the Euphoria of
the 1990's, Sobering Experiences ...

e The Status at ,Bestufs in Prague®, Nov. 2003

- A “Menue” of Approaches
- Why they failed

A Status as of Today
- What is left

- ... and what we learned

e Peter Klaus' Conclusions
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« 1970's: , The Limits to Growth” and the emergence
of ,Green” politics in Germany

* From the mid-1980s: The ,,GVZ"-idea, first
Implementations, also: the discovery of logistics

* The euphoria of the 1990s: more than 120
,City-Logistics” projects planned, millions spent ...

A sobering post-2000 observation:
very few projects are still alive. Euphoria gone.
For sure: now urban logistics breakthroughs
achieved.
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Il. The Status at Bestufs in Prague:
A Menue of Approaches Tested in Germany
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II 1 The Favorlte of the 1990's: Logistics
Jnner City* Cargo Logistics and its Variations

 Type I: logistics for ,difficult” receivers of
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urvivors: Bremen, maybe 5 more v

. —consolidation concepts TOWVV—E>

g Type lll: applying Telematics and alternative
transport technologies
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II-3. e. g. ISOLDE, Nuernberg: consolidated retailer ™

and consumer logistics services

iInbound and outbound consolidation,
emissionless vehicle,

(simple) telematics;

additional services to shoppers
and retailers
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Surviving: the electrical trucks in pedestrian areas )
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1I-3. also: ,,Milkrun“ and ,,Walker* City-Logistics
e.g. Cologne

consolidate shipments from various sources
to inner-city destinations by ,milkrun®,
,vehicle-to-vehicle (and ,biker)

T

to
increase vehicle capacity utilization,
reduce number of inner-city ,stops”

Surviving in some form: Cologne, Bremen,
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I-3. Complementary: Metropolitan Area Projects "
most popular - ,GVZ“/Freight Village Logistics

Cluster a city's logistics activities in one easy
accessible area with modal change facilities
to
consolidate long-distance transport
smooth ,intermodal” interfaces
concentrate logistics activities in less
problematic peripheral locations
decrease unnecessary intra-area
,Criss-crossing* traffic by cargo vehicles

Surviving: The ,real estate* aspect.
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II-4. Third ,Vehicle Technology* — e.g. ,Cargo-Tram

Implemented: The Volkwagen-Dresden Case
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lI-5. ... even more visionary approaches:

for less congestion and more
environmentally
friendly transport ...
use existing transport infrastructure
In unconventional ways: Trams, Subways
at off-peak (night) hours

and: the automatic ,,Cargo-Tube*® idea

Implementation: Very doubtful
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11-7. Fourth: E-Commerce Solutions

Logistics

courageous models from the
E-Commerce Hype period:
,Streamline”, Webvan

,sreengineered“ shopping and
household-supply processes

,small scale” follow-up projects:
Pickpoint, Hermes, ,,Multibus*

The impact of emerging
Internet-buying behaviors:
As yet unclear
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II-6. ... not to forget: city tolls and ,telematics"”

To financially enforce independent
consolidation activities!

The impact in Germany:
as yet unclear
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[I-7. Still another idea: Consolidation of Inner
City Vehicle Movements and Parking: our
Heidelberg Project

Still under discussion
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lll. Why these approaches failed
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I1l. The ,Prague“ Assessment ostes
,Metro“ Logistics works, but turns out to be a rather minor
problem relative to the ather
City-Logistics by ms aborted (more or less) In

Consolidation Center or Germany: primary reason — the time and
Milkrun cost of cooperation and pre-delivery

The ,GVZ“/Freight popular as real estate sources for
Village Approach transport operators; limited leverage for
urban transport
Advanced Intermodal not gone beyond laboratory experiments;
Transport/Short Lines guestionable economics
Non-Conventional not yet tried; in part not practical;
Transport Technologies very questionable economics
Road-Pricing, No ,urban“ experience yet in Germany
Telematics,

BEEIGRIRR (R 40 (ST Few successes, many disappointments
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I\VV. Another Assessment:
Urban Consolidation in Germany as of Today
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I\V-1. Dramatic change in inner city economics
and politics
 change in the structure of the inner city shopping
environment

... due to

« accelerated trend to shopping at shopping centers
at the periphery in most cities

e continuing replacement of ,traditional“ stores
by standardized ,optimized” chain stores

e also: changing structure of inner city merchandise
« and severe budgetary problems by cities and retailers

reversal of municipial politics: no longer an interest
In keeping private cars away from the city

as a consequence, it seems: less concern also with
commercial vehicle traffic by municipial politics
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I\VV-2. Significant change In retail industry

logistics
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following depressed sales and earnings
levels and the ,ECR"*-movement ...

- centralization of Stocks in green field
Jhub“ and distribution center locations
- a shift to consolidated , full truck
load”
and ,off-hour” deliveries to retall
outlets
- plus carrier concentration ...

This means: urban consolidation by
,commercial pressures” rather than
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IV-3. beyond that: emerging effects of ogstes
,oupply Chain Reengineering“ by
Retall and Service Sectors, Growth of
Specialized, Consolidated Services

* Books, Papers, Malil (Postal Deregulation)?
* Optics, Pharmaceuticals, Health Care

 Delivery and ,Waste Disposal“ operations
e Services and Parts

* more to come ...
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IV-4. a different approach to ,Urban Consolidation®:
Consolidation close to the final customer

« 3000 being put in place
right now —

sapparently well accepted
by the users
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V. Peter Klaus' Conclusions:

Logistics

e very sceptical about the potential of the
Jfirst generation” urban consolidation center
concepts:

- exceptions, maybe: special ,extremely limited access”
situations such as Venice, Cracow, Heidelberg, and ...

- ,quarter logistics solutions” such Bremen, maybe
Heathrow ...

 otherwise: need to place more attention to the
,commercial“ developments of industry sector
logistics and new supply chain architectures

- such as consolidated mail-papers-mail-order-home-
services services

- and technologies for self-service ,consolidated” pick-
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Thank You!
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