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City logistics projects: actors and
targets

Retailers. trader = Fast deliveries and known schedules
ctaliers, traders, = Acceptable costs

pnatiatinttl - ion freauencyotdeliveries

Supply chain = Compatibility between scheduling of deliveries and

*» Freedom for self-provision
» Freedom for hawking
» Freedom for supply of services in urban centers

Carriers on own’s
account

» Guarantees of efficiency and effectiveness of the
service, with minimising of restrictions

= Management of the restriction process for most
polluting vehicles

» Recognise the organisational effort to keep loading
factors high.

Third party carriers

.. : = Involvement in city logistics programming
LO?'St'tCSt’ termlnfls, = Supply of areas (inside and outside the city centre)
real estate operators = Supply of logistics services




Public Administrations: functions and
targets

ADMINISTRATION

Functions Targets




Tools and actions: framework

CITY LOGISTICS

TOOLS

Infrastructural and technological




Tools and actions: restrictions and
Incentives

On the basis of:
= Full volume payload

RESTRICTIVE
MEASURES

Time windows

Incentives to the utilisation of load/unloading

INCENTIVE :
MEASURES Grants for truck/van revamping

Better circulation regimes (wider time windows,

GOAL: Fine tune the presence of restrictive and incentive measures




Tools and actions: conditions for
participation
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Legitimacy and effectiveness of

fostering policies

Measures boosting the participation to city logistics experimentations

advantages

Use of dedicated

lanes

Access without time

windows

Reduction of time for delivering

disadvantages

Need for access control

Potential interference with Local Public Transport may
affect negatively the passengers transport system

The impact in terms of number of circulating vehichles
is to be verified

Optimisation of delivery trips
Minimisation of vehicles*km run due to the
reduction of delivery trips

MNeed for a higher control of accesses

Priority on use of

dedicated

(intelligent)
loading/unloading

parkings

Possibility and availability of parking in some
defined areas

Reduction of time for delivering

Reduction of congestion causes

Need for infrastructural and ICT investments (for hiring)
Possible need for charging systems for parkings mixed
use

Possible problems related with distance between
loading/unloading parkings and destinations

Exemption from road

pricing

Total restriction for
"non-participants”

Limited to cities adopting such an access policy

Monopoly regime for the provider of distribution
service in urban environment

Risk of claims for market distortions and sub-optimal
level of service
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Legitimacy and effectiveness of
fostering policies
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Legal constraints to fostering policies

Does “vehicle categories” refer to fuel only?

Are “reservations” possible for specific “club” of vehicles?
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Operators exempted
(or willing to be) from limitations

Parcels up to 30 kg




Possible business models (Padova) - o

Pubblic
Administration

Service manager

UDC (Freight

village
g )l||||| ::‘ @ ACQUISITION AND

CHOICE OF A
SERVICE .
MANAGER Vehicles _ &,
(FRAMEWORK
AGREEMENT)

OUTSOURCING or delegation to an
operator already settled




City logistics in Italy: ongoing
Integrated experimentations

CITYPORT
CONSEGNE |0 CITTA

_

upc _

BREZEN < cawraigespoweres)
EESEI o veren 2004 ongoingy
EEEFIEES  3700-3900 per month (spring 2005)

-terin CITYPORTO vehicles (owned by the public holding
olC £ APS) run with no time windows, and use reserved
POIEY lanes (such as buses)

Operators isti e -
involved



Possible business models (Vicenza) "ii =

Public

Administration

Service manager

R

handicrafts
associations

Vicenza

logistica s.r.l.

Vehicles




City logistics in Italy: ongoing
Integrated experimentations

A

Veﬁ_qcé

oen PSR

UDC

-
3000

-tering VELOCE vehicles only (identified by logo) can enter

limited traffic area and use reserved lanes (such

) as buses)

Operators isti istributi
involved




GENERAL CONTRACTOR

Possible business models (“Misura 5”

Emilia Romagna Region)

‘ Public
Choice of general contracto! Administration

Public financing

} Beve'opmen! >
< !upp'y

UDC

" ; Se | < Purchase
< Leasing |

Vehicles




City logistics in Italy: ongoing
Integrated experimentations

EcoPorto

o JEE

UDC (managed by private operator)
low emission vehicles

B s cowalgaspowerey
BN om0z ngon)
[EEERIEES 140000 per month (September 2005)

-tering Discount on road pricing tariff (80%20) for vehicles
policy powered by natural gas and electric

Operators " . : :
involved IS ERIRERE G S DR




City logistics in Italy: ongoing W{f
il

integrated experimentations ST

’ﬁ‘. M.E.R.C.I
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BRI e 2ot gsspoveres
BRI . oo i Dscerer 2004 (atona unck xpies)
EESRRA copercavoon

Operators
involved




City logistics in Italy: ongoing
Integrated experimentations

" .
‘ﬁ M.E.R.C.I.

M.E.R.C.I. Project is going to restart with EU funds. The
Municipality is looking for stricter restrictions / stronger fostering
policies...

WWEostering  soft

policy = Freight distribution and logistics at UDC tendered
(possible) - search for private partner
= Access to historical centre for ZEV / LEV vehicles

only

Hard
= Freight distribution and logistics at UDC tendered

- search for private partner
= Access to historical centre for M.E.R.C.1. Project

vehicles only
Measure adopted in one small town in Italy only (Riva Del Garda).
No other Municipality attempted to introduce it...




City logistics in Italy: other
experimentations (study phase)

BRESCIA MOBILITA

IR ecescn

Time windows for access, loading/unloading

- _

= (Soft) Access to parking areas reserved for
tering “associated” operators (Associazione City Logistics

Brescia)

policy
foreseen L. ) : i
( ) » (Hard) Distribution permits for “associated”

operators only

Operators - .
VOIS | MSIOTHEnSPOrt oRCratons and ifade associations




Specification of participants for the Fﬁf/"‘
experimentation =

... how is a “participant” identified? (e.g. in a UDC based model)

W Related fostering policies:

on:

Fostering policies extended to all the carriers
operating with eco-compatible vehicles
» Are generalised derogations to all the eco-

vehicle technical compatible vehicles effective for urban

characteristics (fuel)

vehicles outward Fostering policies focused to a defined group
appearance (licence, of participants

logo) = Do derogations to a defined number of vehicles

result in competitive distortion?

“club membership”




Effectiveness of fostering policies for |E
different specifications of participants | =

Effects on Effects on
congestion pollution
SEIF{EFIDI‘I of Short run Medium/ Short run Medium/
participants long long
Vehicle characteristics Uer*_._.r_ Neutral Positive Uer*_._r_
(fuel) positive positive
el Positive |Positive Positive Positive
appearance
Club membership Positive |MNeutral Positive MNeutral




The need for concertation in the italian
experience

Financial
sustainability

v

Degree of
concertation




Potential economic performance for m’{j‘ |
different specifications of participants /E“% e

Financial
sustainability

A

Restrictiveness of
identification




	RISK OF LEGAL CAUSES �between the Municipal Authority and relevant stakeholders

