Wellcome to Port of Goteborg

"We shall develop and sell port
and logistic services enabling
our customers to solve their part
In the logistic chain and
strengthen their affair”
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We live in a glocal world

*Production moves

*Regions overruling countries
*Big gets bigger, small ...
*Global companies

*Unit loads, intermodality
sInformation is the link
*People moves to live, not to




Criteria when selecting ports
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Our home market

Norwegian Sea

Country Population TEU (100)
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Constant Development

THE SKANDIA
HARBOUR

= a large harbour project
Ll ient

*Port since 1620 sLimited company since 1985

*Ro/ro since 1966 *Focus on unitised cargo since 1998

*Dedicated system-traffic *Biggest port in the Nordic region

*CSl, ISPS, I1ISO 9002/14001 ~
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Some gquestions for the crystal ball




As no one has all answers, investments
has to be done In all dimensions

e Fairways

e Terminals

» Land infrastructure
» Land for logistics

o Staff
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3 Utbyggnad RoRo-tarminal

3 Ny RoRo-terminal

) My containerhantering
O Hy jérnviig

@@ Ny godsterminal
3 Myt logistikcenter
2 My hamninfart
20 Bilgarage
LD Befintligt logistikcenter
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We are one party in the development of a new
north European transport system - a prerequisite
for growth of Swedish economy
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» Cargo base is the key to
frequency

|+ Frequency gives
competitiveness
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growth, jobs ...

Rockall
HEKD,

North
Atlantic
In order develop a strong
cargo base we have to co-

operate
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Efficient pre- and on carriage Is
a must
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Key for success: Co-operation! i
<

GOTEBORGS
HAMN




Traffic Change Plan STORAENSO

O\f/erviiewiof To bé Méin Traffic Solution and Milestones
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Security, Environment and Quality will
continue to be on top of the agenda
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Risk for conflict of interests ...

» Different customers
has different demand

 Different types of
vessels, different
types of equipment

* Neighbours don't
like noise
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Critical factors for success

——

Courage
~ Patience

2 .Ca‘pac'i'ty to “over

' Flexibility
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Port of Goteborg 2006

1173 employees
1503 MSEK in turnover
157 MSEK in profit after fin.cost
Ro/ro 664 000 units
Containers 820 000 TEU
Oil 20,6 m. tonnes
Cars 328 000 CEU
Passengers 2 200 000
Partner in West Sweden Seaport
20% shareholder in Gavle
Container terminal

 City of Goteborg 100% of shares
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Thank you for your attention
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