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One Company – We Deliver!

Innovative solution from shipper´s point of view

Gothenburg March 23, 2007
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Volvo Logistics is the appointed lead logistics provider 
for the companies in the Volvo Group
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Volvo Logistics’ Mission 
Statement
We deliver complete supply chain 
solutions that add value for our customers 
worldwide

Volvo Logistics’ Vision 
Statement
To be recognized as the leading logistics 
partner within the automotive, commercial 
transport, and aviation industries

Volvo Logistics’ Wanted Position 
2006
• To be the logistics provider for the Volvo 

Group and the Premier Automotive 
Group

• To be established as a logistics provider 
for the Ford network and at least one 
other automotive company

• Profitable growth with global automotive 
suppliers that generate volume, balance 
flows and enable us to improve logistics 
for the Volvo Group 

• To be recognized as a leading logistics 
provider within the aviation industry
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Sales split 2006

Our customer base stems from the Volvo Group as 
well as from external companies

External

Volvo Group

Customer Base

Sales 10 BSEK

Customer savings ~450 MSEK

Employees (today) ~950

(whereof 597 white collars)

EXAMPLES

2006

By customer base By region By process
(2005)(2005) (2005)External

43% (42%)

Volvo 
Group

57% (58%)

RNA
27% (25%)

RE
13% (19%)

RSO
60% (56%)Outbound

38% (37%)

Em ballage
10% (9%)

Inbound 
51% (53%)

Aviation
1% (1%)

“ Global 
Suppliers”
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Inbound Outbound

Factory

Emballage

VLC is a unique actor with complete logistics offerings

Integrated 
systems
support

Complete 
and 
optimised 
supply chain 
solution

VEMS (Volvo Emballage Management System)

Dealer (or 
end

customer)Sub-supplier / 
supplier

Complete
Solutions
Complete
SolutionsDevelopmentDevelopmentManagementManagementOperationOperation

Support services:
• Purchasing of 

Transport   and 
Logistics needs

• Customs Management
• Risk Management

Offering
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Global Operation

Mack Trucks
Renault Trucks
Volvo Trucks
Volvo Buses
Volvo Construction Equipment

Volvo Penta
Volvo Aero

Volvo Financial Services
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Volvo Logistics global presence 

Asheville
Dublin

Greensboro

Warwick
St Claire

Curitiba

Seattle

Göteborg
Eskilstuna
Köping
Olofström
Skövde

Wroclaw
Lyon

Allentown
New Jersey

London

Boca Raton
Fort ValleyTulsa Shanghai

Mexico City

Goodrich

Hagerstown

Changwo
n

Macungie
Beijing

Gent
Köln

Russia

Paris

Detroit

Chongqing
Irvine

Bangalore

Current office

Prospect office

Brisbane

Umeå
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Inbound flows

New hub

Hub Central 
Europe

Outbound flows

Existing hubs

Distribution Centres and factory

Älmhult

Olofström

Umeå

Gothenburg

Hamburg

Belgium

U
K

Iberia & Mediterranean Lyon

Mixed Inbound & Outbound

Italy

Brevik

VLC’s strategical highways

Kotka
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Infrastructure Göteborg
Step 1

• 2x45´containers from our terminal to the harbour with RFID 
solution. 

Step 2
• 16 cars transport vehicle between Torslanda and Göteborg

harbour
Step 3

• Bulycke terminal
• Train terminal
• Car yards, PDI
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Ytor
110’    Danafjord

382’    Gbg:s Kom. exkl. Extra ytan

120’    VCC yta .        

612’    SUMMA

127’    Extra ytan .

739’    MAX. YTA

Extra 
ytan

VLC’s behov
200’     Steg 1

350’     Steg 2

520’     Steg 3 Max.

Hamnens behov
200’ steg 1 

300’ steg 2

Volvo Logistics Corp 
7800TH. 2004-11-18
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53 m

VLC area
Arken, 32 m

Nordatlanten, 32 m

Harbour Area

Volvo Logistics
Från 1 nov. 05

When Nordatlanten 
becomes harbour
area and the Arken 
passage is 
constructed 53 m 
will be approved
there also.
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Infrastructure

Step 1
• 2x45’ containers from our terminal to Göteborg harbour with 

RFID solution
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Background

• Container handling was spread to many locations within Arendal.

• We have increased the volumes of containers handled at the terminal.

• Need of more efficient and modern yard handling systems for trailers 
and containers.

• Occasionally long waiting times to enter the Gothenburg harbour.
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Containers 
In

Containers 
Ut

Korttids 
tompark

Containerbuffer t

Rangeraren

En sidlastare

Container  
planner

Vagnsset

2x40’  (5 st)

Dragbil

Harbour

TPS-C Extravagn

1x40’
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A)C)

40’45’
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A)C)

40’45’

A)B)C)

40’ 40’45’
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t2

TPS-C, RFID

t2-t1> k = ALARM

Harbour

Port 2

t1 t3
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A win-win concept for container exchange between the 
harbour and our terminal (VTA) 
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Achievements

• Efficient container handling within our terminal

• Efficient container transport between our terminal and the Gothenburg 
harbour.

• Direct access to the harbour, no waiting times.

• Efficient administration within VLC and between VLC and the harbour.
• Improved environmental and traffic impact. 


