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Location: Basis of 6th pier —Port of Thessaloniki, Greece

Area: 300.000 m2
Development cost: 35 mio %
Expected throu'ghpUt: 320.000 pallets (3PL)
- 170.000 pallets (C/N stuffing-stripping)

Status: Study (Feasibility-Masterplan-Business model-
Development Scheme)completed

Development Scheme establishment under preparation
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The FC business model should:



Y2 Emphasis on the provision of 3PL services

2 “Open” character

Y2 Special attention to incentives and
conditions for the attainment of synergies
between the tenants, e.g. a common city
logistics scheme




It should ensure:

2 The necessary development resources
. Know-how and loads for the prescribed FC operation

Y% Influence to establish the FC as a predominant and widely
accepted node

2 The authority to create and sustain synergies

. 1

Crucial involvement: Involvement to be pursued:

. Thessaloniki Port Authority S.A. % Local business
community

¥ Greek Railways Organisation .
representatives

(OSE)

Y% A major 3PL service provider ~ 72 -ocal government
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Freight Centre Company

= ~-

E:Mi};l Supporting Services
Tenants: Subcontractors
e Transport Operators
* Freight Forwarders
e 3PL Service Providers

I nternal/ I nternal/ t

External External I nter nal/Exter nal External
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The demand is expected to come from companies which are
differentiated from the FCC either at an activities- or at a
magnitude level

transport and logistics sector




