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Hammarby Sjöstad

• 800 apartments per year

• 30 000 personer year 2010

• Centre of Stockholm



150 persons per month



1 delivery each 30:e second

700 ton material per day

1,5 ton per delivery



How do we solve
this logistic
problem?



• Contractors

• Investors

• City of Stockholm

Hammarby Sjöstad
LogisticGroup





• Cotransportation of material

• Temporary material storage

• Smart traffic control

Services



Cotransportation of
material

• Competing contractors
..cotransport their materials and
..saves money.

• Less trucks on construction sites
• Each contractor gets a few larger
..deliveries than a lot of smaller
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• Less air pollution

• Less theft
• Less damages
• Saves space on construction sites

Temporary material
storeage



Smart traffic control

• Prevents traffic jam

• Delivery guidence
• Traffic information

  SMS-based variable smart traffic signs







Results

• Better living enviroment

• Better working enviroment

• Saves money



Future?
-Is this model profitable in a totalcost-perspective?

$
• Efficient distribution
• Better enviroment
• Less damages




