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Description – last decade

• Not much R&D on freight in Norway - long distance and inter-modal 
dominant

• Areas and drivers:

– Exploring development in logistics (Researchers)

• Third party logistics / Just in time delivery / e-trade / efficiency

– Mode - from road to rail or sea (Government)

– Reduce transport cost – lobby for better frame conditions for 
transport sector / transport intensive industries (Industries)

– Fresh fish to France (or support export industry) (Industries and 
regional authorities/ politicians)

– Congestion in Oslo 
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Some projects last decade

• Program called LOGITRANS from 1997-2001. Total 15 mill 
Euro. Funded by Research Council of Norway. 60 companies, 
commercial organisations and public admininistrations been
involved – 8 research institutes involved. 40 project. 

• Projects on Commercial Urban Transport under LOGITRANS

– ”Effective delivery chains for city centers and shopping 
centers”. (Centre for Economic Analysis)

– ”Urban freight” (Institute for Transport Economics)
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Some results from urban studies

• Identified efficiency potensial by cooperation about logsistic for 
shops located in shopping centers and shopping areas in city 
senter. Recommended instrument – establish network among
the actors

• The frequency of goods deliveries to shops is higher than
necessary from a customer service point of view 

• Improved load consolidation and capacity utilitsation of goods
vehicles is possible

• The city size gives a good indication of the volumes of the
various freight transport markets segments in the city

• Local transport companies looses market shares to 
national/interntional transport operators
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Ongoing programmes and projects

• Research Council of Norway – program called PULS.

Puls is a new research program started in 1.1.2002, covering services, 
commerce and logistics. The program focuses on value creation in service 
oriented enterprises through networking and collaboration. The main 
target groups are private companies, research institutions and their 
partners in public sector. 

The program offers financial support to research projects dealing with 
innovation processes within and between companies and development of 
knowledge based products and services, including efficient logistics and 
transportation solutions. 
http://program.forskningsradet.no/puls/

(2002: 5,6 mill Euro, 2003: 3,6 mill Euro)

Some activity on Urban logistics – open for new projects
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Ongoing projects continued

• Developing transport models for freight. (Including national, regional 
and local models) 

– Funded by road, sea, rail and aviation – administrations

– Lack of data (statistics) is greatest problem

• Projects initiated and funded by local authorities (small –)

• Ministry of Environment

– Project on City-center development including commercial urban 
transport -

• “Freight in Cities” –

– Part of “Transport in Cities program” Total 1,5 mill Euro for 4 
2002-05. Program funded by NPRA
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Research Institutes most active:

• SINTEF  www.sintef.no

• Norwegian School of Management (BI) 
www.bi.no/netlog or www.bi.no

• Institute of Transport Economics (TØI)
www.toi.no

• Centre for Economic Analysis (econ)
www.econ.no
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Smaller locally funded projects (SINTEF)

Some results: 

• Studies in two cities, Trondheim and Tønsberg -

• There are on average 1,4 deliveries to every shop in 
city center pr day, shops utside city center 3-4

• Average discharging time 15-18 min

• Shop owners believe tranpsort operators can
consolidate better, but only 10% of them would think
of reducing delivery frequency
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Freight in Cities 

• From 2003-2005

• Contribute to efficiency in commercial urban 
transport 

• Improve working environment for drivers

• Combining this with environment, safety and 
prosperity for all users of the street
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Instruments

• Explore and communicate the problems –

• Find examples of good solutions in

– Street design

– Receiving-facilities design 

– Rules and regulations for commercial transport

– Organizing logistics

• Make guidelines for good practice
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Urban distribution of goods – the drivers 
problem

• Parked cars

• Narrow streets and street furniture

• Traffic

• Bicycle lanes, trams

• Heavy to pull and carry – hard work 

– Condition of the surface, long distance

• Rules and regulations

– Time pressure – stress / strain

• Big vehicles – due to main transport outside city

• The restaurants and bar staff arrive late at work
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The city-planners problem

• Dilemma – liveable urban space mean shopping, culture and caf� ’s, but the
vehicles that brings the stuff disturb the environment. 

• Traffic separation between bicycle, pedestrian, and lanes for public transport 
conflicts goods delivery   

• Regulations and restrictions give unintended negative consequences

• National law and rules for traffic-regulations prevent local smart solutions

• Investors developing new or renewed urban areas or single buildings save cost 
by giving poor conditions for goods delivery

• The transport companies and shops want to compete not cooperate 

• The traffic-analyses often underestimate the number of vehicles in commercial 
transport 

• Keep up traffic flow and safety



2003 17

• Also want to study the transport organizers problem 
and the shops problems

• Study good solutions at home and abroad –
evaluations

• Communicate
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International activity

• I did not find any bi- or multilateral activity for the
time beeing on this issue 

• Relevant areas for cooperations: 

– Best practices – environmental friendly and
economic efficient solutions, street design

• Level of cooperation

– Information exchange, Joint evaluation of
projects


