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If If Benjamin Benjamin wantswants to p lay  to p lay RailwayRailway ... ...
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� History: First Rail in Germany - ADLER
� Nuremberg - a short Overview
� Economic Area Nuremberg
� Deutsche Bahn AG: Infrastructure and Trends
� Profil of successful „Industrial Area-Recycling“
� From US AF to Parcel Delivery

AgendaAgenda
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HistoryHistory: First : First RailRail  in Germany - ADLER in Germany - ADLER

Historic Drawing: From Nuremberg to Fürth at  07.12.1835

ADLER-Saal at Nurembergs famous
Museum of Traffic

It still works (on weekends)!
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� Nuremberg is economic and service center of
Northern Bavaria

� 500.000 inhabitants / 185.800 km²
� catchment area of 1,8 million inhabitants
� economic structure

�

industrial enterprises (export quota of 40 %)

�

growing service sector with large proportion of future-
oriented branches

�

high degree of centralization as trading and shopping city

�

largest freight village in southern Germany

NurembergNuremberg - a  - a short Overviewshort Overview
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Due to long Bahn-
history 4% of
Nuremberg city area
are DB-owned and
used (above German
average), e.g.
- Nordostbahnhof
- Ostbahnhof
- Brunneckerstr.
- Nordbahnhof
- main freight station
- repair factory
- Terminal of Combined
  Traffic

DB-DB-Infrastructure Infrastructure in in NurembergNuremberg
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� Privatization of Deutsche Bahn AG in1993 with
objective to reach an economical strong and
entrepreneurial acting business

� Therefore: various sites and routes are being checked
for rentability in Germany

� In many cases the question of rentability will be
answered negatively for sites and routes

� DB-effort: not usefull sites and routes of the asset
should be sold and provided for alternative purposes

� DB-expectation: realize profitable initial public offering
� Conflict: best price and attractive user groups (e.g.

retail) vs. municipal area plannings

Deutsche Bahn AG: Trends and Deutsche Bahn AG: Trends and EffortsEfforts
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� Ringbahn for
transport  of „old
economy“
businesses

� high maintainace
costs after plant
close down (loss of
customers)

� private re-activation
failed (fragile bridges)

� New facts: DB tears
down routes (north-
east loophole)

Rail Rail Transport in Transport in NurembergNuremberg City: Ringbahn City: Ringbahn
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� Freight station Nuernberg is No.
5 in German multimodal goods
volume turn over

� Terminal in residential zone
Gostenhof (not in freight village)

� reaching for lorries problematic

�

play zone in access street

�

daily traffic jam to cargo abandon
time

�

low city bridges (< 3,7m) cause
alternative shortcuts

� concrete planning for re-location
in freight village (after 10 years)

DB-Terminal DB-Terminal for Combined Traff icfor Combined Traff ic
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� „Industrial area politics“ is a vital modul in successful
economic development of a city

� „Industrial area management“ is not only re-acting to
trends, it means definition of future development and
strategic positioning for city and region

� Easy task: definition of new industrial areas
� Hard task: re-structuring and re-use of industrial areas

in a grown surrounding (e.g. Deutsche Bahn AG since
the early 1900s in Nueremberg) because of conflicting
vision of city planning and actual owner.

� Result: need for „recycling“ of  industrial areas

DB andDB and Integrated Integrated City  City PlanningPlanning
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Administration activities:
� Planning: definition of the prerequisites of re-use
� Bargaíning: reconciliation of targets both, city

administration and owner
� Moderation: initiate and monitor internal administration

processes (monumental protection, ecological
aspects, transportplanning, etc.)

� Engagement: search of and dialog with new users of
the industrial area

� Organisation: crossfunctional team structure with new
forms of interaction

Profil ofProfil of Success ful Success ful „ Recyc ling“ of Industrial  „ Recyc ling“ of Industrial AreasAreas
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OrganizationalOrganizational  ProcessesProcesses : New : New Forms Forms of Interactionof Interaction

old: „bow tie“ - organization

new: „symbiotic“ - organization
- many levels
- long run
- high intensity
- process orientated

density of interaction

Group 1

Group 1

Group 2

Group 2
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„ Recyc ling“ : „ Recyc ling“ : FromFrom US AF to  US AF to Parcel Parcel DeliveryDelivery


