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Colin Brown

Logistics Controller

Marks & Spencer Plc



To ensure that.....

“the right merchandise is delivered to the
right place at the right time” ........ In the
most cost efficient manner.



Marks & Spencer Pic -
worldwide

31 countries
503 stores
Turnover 14bn Euros

*Foods, Clothing, Home & Toiletries



Marks & Spencer Plc - UK
«380m singles + 130m trays

400 supplier despatch points
22 depots

*0.5m collections / deliveries
«340 stores

700 tractors / 1600 trailers

*80mM kims
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What's all the fuss about



No of deliveries

Weekly Delivery Time Profile to M&S Stores
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Percentage of Total Trips by Hour
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No of deliveries

Weekly Delivery Time Profile to M&S Stores
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CONGESTION

Weekly Delivery Time Profile to M&S Stores
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Commercial Impact :-
Jlack of backstage space
estaff availability
eproduct availability
sclearance of empty equipment

*COSt
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Logistics benefits :-

o|ess traffic

faster road speeds
ereduced fleet numbers
simproved fuel consumption
ereduced emissions

eJlower maintenance costs
ebetter driver utilisation
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Potential Solutions :-

suse of technology to reduce noise

spartnership with Local Authorities
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Vehicle Technology :-
LNG / CNG
*briefing drivers
esilent trailers
eradio switches
|oad restraints

*new vehicle development



Store Reception Areas :-

*Sound-deadening curtains

«Staff training



“EU Working Time Directive”
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