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Transport for London

 Formed in July 2000 as a functional body of the Greater
London Authority

o TIL Respon5|ble for:
London Buses
* London Underground
e London Overground (some)
* Docklands Light Railway (DLR)
e Croydon Tramlink
* London River Services
 Victoria Coach Station
» Licensing & regulating Taxis

 TfL manages 580 km Network of Main Roads and all
4,600 Traffic Lights

Primary Role: Implement Mayors Transport Strategy




Challenges for London

. 7.5 m people
. Every day, about 30 million passenger journeys are made in
Greater London:
6.3 million by bus
3 million by Underground
1.4 million by rall
150,000 on the DLR
11 million by car or motorcycle
7 million on foot
333,000 by bicycle
. Mayor / Boroughs
. Business
. Individuals

Olympics 2012 — legacy for East London
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Understanding London freight ()

Freight lifted by mode in London, 2005

Million tonnes Percent
Road 137.0 88.0%
Rail 7.8 5.0%
Water (Thames inside Greater London) 8.7 5.6%
Water (Other waterways in Greater London) 0.3 0.2%
Air 1.8 1.2%

Source: DfT 2006




Understanding London freight (2

Freight movements compared with other road users
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Understanding London freight @)
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Understanding London freight @

Greater London boundary daily crossings (24 hour f ows)
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Understanding London freight

Goods Vehicle by time of day

Greater London Boundary
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Freight Policy Aims for TfL
Addressmg

Sustainability (Economic / Social / Environmental)
—  Climate change
—  Statutory duty
—  Congestion

Through:
 Road freight reduction

— Mode shift - rail and water
— Consolidation

 Road trip efficiency

— Loading, Unloading, Parking
— Delivery times
— Out of hours deliveries

Clear prioritisation of tasks

(i.e. what can we influence)




London Freight Plan

 Approved by TfL Board

24t October 2007 B ivny
London Freight Plan

 Formally recognised as a
critical step in the -
challenge for delivering
freight sustainability for
London.

 |dentifies the challenges

* 4 projects and 3 supporting
workstreams




1) Freight Operator Recognition Scheme

A TfL scheme for road freight operators

— tiered levels of reward and recognition

— encourage and incentivise good
practice

— reduce collisions, fuel use, CO, &
emissions, congestion, freight PCNs FORS

— Identification of safe & environmentally [
aware operators

— voluntary and free to join Skills for #==x

Logistics

— recognised by the sector gE

- T’r?gpartment for “OSR

T nsport _ |
Vehicle & Operator Services Agency



How to deliver FORS
o Specification & Standards on:

* Drivers and Driver management
* Vehicle and fleet management

e Transport operations

* Performance Management

* Provide benefits to operators:

» London Freight booster training
 PCN assistance

 Licence verification service

» Fuel advice programme

» Driver behaviour profiling

e ‘Development Year’




2) Delivery and Servicing Plans

* A Plan for business procurement and operatlonal

practices that:

— favours FORS operators

— encourages safe & legal delivery facilities
— seeks to reduce delivery and servicing trips
— seeks to reduce peak trips

— maximises out of hours deliveries
— considers the potential for modal shift and consolidation

e Relationship between time and location

e Balancing requirements between users of the
building, the street and the neighbourhood




How to deliver DSPs

Road Trip Reduction

 Procurement, Consolidation, Modal switch, Out-
of-hours

Safe & Legal Loading

* Site outlet assessment: delivery time, location,
vehicle size/type, disturbance

Two broad approaches

* Planning system for new developments

 Buildings already ‘operational’
o TfL first, then GLA and other public sector

* Links with organisations wanting to demonstrate
Corporate Social Responsibility




3) Construction Logistics Plans

A Plan that requires construction contracts to :

— favour FORS operators

— reduce number of delivery
and servicing trips

— reduce trips in peak
periods during construction

— consider benefits of
consolidation/modal shift

— reduce waste and
maximise recycling

— Include features to maximises out of hours deliveries
during operation




How to deliver CLPs

Broadly similar approach to DSP but:

* Need to fully deal with the temporary nature,
particularly the ‘on-street’ element

 Need to understand the changing nature over
the various phases of the construction process

e Need to understand the differences between
large and small construction activities

e Additional clear focus on modal switch for large
heavy loads




4) Freight Information Portal

A single London point of contact for the freight
Industry:
« FORS membership and news
e Freight information
e London freight news and
events
e Parking dispensations
and permits
* Freight best practice examples

* Links to FQP web pages, freight associations,
boroughs, DfT, and other useful relevant websites




3 supporting workstreams

e Partnership Development
- LSDP
- FQPs
 Major Projects
- Prescott Lock
- Urban WIMS
- Olympics
e Data, Modelling and Best Practice
* Freight Data Report



How to maximise Delivery of LFP

« Communicate as widely as possible
 Maximise the use of existing policy
 Encourage CSR uptake

e Share what we know including Best Practice

» Bestufs

e Data swaps

* Exchange visits

* Department for Transport ‘Freight Best Practice’
o tfl.gov.uk/freight

* Ensure solutions are fit for purpose
* local, cost effective

« Working together
 DISTINCT proposal



Any Questions?

lanwainwright@tfl.gov.uk



