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Our Express World: market definition

EXPRESS

No commonly shared market definition exist

‘There is no single definition which
encompasses the parcels and
express sector’

=

“The express segment in Europe .

Transport Intelligence — 2_{3?5/

includes the delivery of everything ——
from documents to parcels

weighing up to as much as 150
pnunds%ﬁ& kg.) at some providers,
iand Ienmmpassing multiple service
evels’

Bear Stearns - August 2@

e

‘Maximum weight of an

“All services which do not offer
direct, exclusive and personal
consignment accompaniment
but employ transfer centers in
order to mnve}; the items”
M.R.U. - 2001/2002

express delivery parcel is 31.5 |

kg. ... Moreover, deliveries by
rapid courier services ... has
also been excluded"

MSI - 2001

/..

“The global courier, express
and parcel (CEP) market
includes the transport of all
packages and documents
petween 200 gr. and 20 kg. as
well as time-guaranteed
deliveries below 200 gr.”

ING - Navembe;?_@

“...includes in the same market .
all those products which users
of CEP services view as close
substitutes, and those which
companies n?erating in related
products could easily start to
offer.”

Oxera — February 2003
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Segmentation of the Market

The CEP market can be segmented along the axes of transport speed and weight

Other dimensions not

shown here:
Transport speed » Domestic/International

Same day ; ; ; » B2B, B2C, C2C
& in-night E E E
Time i i :
certain ' i '
Next day i i i
Day s s s
certain | | i
Day : H :
uncertain i i ]

; i ; Weight per
>1Kg 31.5kg 1,000 kg consignment
Document Parcels Freight LTL, FTL
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CEP: Market definition
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CEP: Market definition




CEP: Market Segmentation
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