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Summary
BESTUFS Il national seminar in Poland

5" February 2008

CITY LOGISTICS FOR BIG POLISH CITIES
- solutions for rapidly increasing problems of congestion in city
centers

Instytut Logistyki i Magazynowania
(Institute of Logistics and Warehousing, room 301)
ul. E.Estkowskiego 6
Pozna

List of Presentations

1. Urban Freight Transport and its future escalation , by Mr. lwo Nowak and Mr. Artur
Olejniczak, “Logistyka Magazine”

2. City logistics — introduction, by Ph.D.Eng. Krzysztof Chwesiuk, Maritime University of
Szczecin, Faculty of Transport Engineering and Economics

3. Increasing problem of congestion in city centers , by Ph.D.Eng. Krzysztof Chwesiuk,
Maritime University of Szczecin, Faculty of Transport Engineering and Economics

4. Goods vehicle access and loading/unloading in urban areas, by Ph.D.Eng. Krzysztof
Chwesiuk, Maritime University of Szczecin, Faculty of Transport Engineering and
Economics

a. Efficient usage of infrastructure

b. Guidance on measures for goods vehicle access loading in urban areas
c. Technology in urban freight

d. Environmentally-friendly vehicles

e. Enforcementissues

f.  Joint working between public and private sectors

5. Last mile solutions , by Ph.D.Eng. Krzysztof Chwesiuk, Maritime University of Szczecin,
Faculty of Transport Engineering and Economics

Defining last mile solutions

The supply chain

Getting the goods to the customer

Technology and telematics in last mile logistics
Guidance on last mile solutions

®Poo o

6. Urban consolidation centers , by Ph.D.Eng. Krzysztof Chwesiuk, Maritime University of
Szczecin, Faculty of Transport Engineering and Economics

7. Case studies of city logistics - round-table discussion, led by Ph.D. Stanislaw Iwan,
Maritime University of Szczecin, Faculty of Transport Engineering and Economics
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Minutes

Day 1 — 5" of February 2008

1. 10:00-10:10 Welcome and opening of the seminar  (Ewa Dobrzeniecka)
2. 10:10-11:10 Essence of city logistics

Urban Freight Transport and its future escalation (Iwo Nowak, Artur Olejniczak)
City logistics — introduction
Increasing problem of congestion in city centers

3. 11:10-12:10 Goods vehicle access and loading/unloading in urban areas

Efficient usage of infrastructure

Guidance on measures for goods vehicle access loading in urban areas
Technology in urban freight

Environmentally-friendly vehicles

Enforcement issues

Joint working between public and private sectors

4, 12:10-12:30 Coffee break
5. 12:30-13:30 Last mile solutions

Defining last mile solutions

The supply chain

Getting the goods to the customer

Technology and telematics in last mile logistics
Guidance on last mile solutions

6. 13:30-14:10 Lunch
7. 14:10-15:00 Urban consolidation centers

8. 15:00 - 16:00 Case studies of city logistics  — round-table discussion (questions,
remarks, conclusions)

9. 16:00 - 16:10 Closing of the seminar

Roundtable discussion

After the presentations, a roundtable discussion took place. The following items were
raised:

Virtual modelling of urban freight transport solutions

Increasing demand for urban consolidation centres

New solutions for city centre congestion e.g. freight tram

Necessity of dialogue between government and professions

Openness to implement good practices presented in the BESTUFS’ Guide

Analyses of transport costs
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Final statements

All the participants were eagerly interested in the subject of workshop. Urban freight
transport nowadays is a very crucial and important issue both for administration, transport
companies as well as for all the other road users. Road congestion, blocked city centres,
difficulties with loading and reloading of goods are very essential problems for cities and
inhabitants.

Participants expressed their interest in organizing such meeting more frequent and
admitted it was a very successful, instructive event.
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List of Participants

LP. IMI | NAZWISKO INSTYTUCJA EMAIL
Uniwersytet Szczeci ski
Katedra Efektywno ci Innowacji

1 |Pawe Ogrodnik Wydzia Zarz dzania i Ekonomiki Us ug pawel.ogrodnik@wzieu.pl

2 | Klaudia Konopka Akademia Morska w Szczecinie klaudiakonopka@gmail.com

3 |Pawe Krzych Akademia Morska w Szczecinie pawelkrzych@gmail.com
Uniwersytet Szczeci ski
Katedra Logistyki blanka@wzieu.pl

4 | dr Blanka Tundys Wydzia Zarz dzania i Ekonomiki Us ug apache@zulu.wzieu.pl

dr Izabela Dembi ska-

5 |[Cyran Uniwersytet Szczeci ski izabela.dembinska@wzieu.pl
Wy sza Szko a Komunikacji

6 | Zygmunt Bia ka i Zarz dzania w Poznaniu ezabialka@wp.pl
Uniwersytet Szczeci ski

7 | Agnieszka Wysocka Katedra Systemow i Polityki Transportowej | agnieszka.wysocka@wzieu.pl
Kierownik Dzia u Transportu
Centrum Dystrybucyjne Polbita

8 | Piotr Torbi ski www.polbita.com.pl ptorbinski@polbita.com.pl
Centrum Dystrybucyjne Polbita

9 | Robert Bartnik www.polbita.com.pl rbartnik@polbita.com.pl
Oddzia Polityki Transportowej
Wydzia Gospodarki Komunalnej
i Mieszkaniowe]

10 | Karolina Stachowska Urz d Miasta Poznania karsta@um.poznan.pl
Oddzia Polityki Transportowej
Wydzia Gospodarki Komunalnej
i Mieszkaniowej

11 | Dominika Hasi ska Urz d Miasta Poznania karsta@um.poznan.pl
Oddzia Polityki Transportowej
Wydzia Gospodarki Komunalnej
i Mieszkaniowej

12 | Ewa Ertel Urz d Miasta Poznania ewaert@um.poznan.pl
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LP. IMI__ | NAZWISKO INSTYTUCJA EMAIL
Fundacja UAM
Pozna ski Park Naukowo -
13 | Robert Utrecht Technologiczny utrecht@ppnt.poznan.pl
14 | Karol Mariak WYy sza Szko a Logistyki karolmariak@wp.eu
15 | Nowak Filip Instytut Logistyki i Magazynowania filip.nowak@ilim.poznan.pl
16 | Maciej Tumasz Instytut Logistyki i Magazynowania maciej.tumasz@ilim.poznan.pl

Wy sza Szko a Gospodarki
w Bydgoszczy
Wydzia Spo eczno - Ekonomiczny

17 |Pawe Tura www.wsg.byd.pl pawel.tura@byd.pl
Wydzia Rozwoju Regionalnego
Urz du Marsza kowskiego

18 | Jaros aw Mokry Wojewddztwa | skiego jmokry@silesia-region.pl

19

Joanna Schroter

Regionalna Wielkopolskalzba Rolno -
Przemys owa

info@rwirp.com.pl

20

Ewa Marciniak

Regionalna Wielkopolska
Izba Rolno - Przemys owa

info@rwirp.com.pl
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Photos
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